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Vineyard P&L Workbook Tutorial 
 
 
The purpose of the Vineyard P&L and Cash Flow workbook provides an end to end view of costs that go into 
acquiring land, preparing land, planting a vineyard, management of a vineyard and harvesting grapes. Includes an 
'optimization matrix' to easily ascertain the profitability of your vineyards with different yield and price-per-ton 
values. A 15 year view of profitability and cash flow, with allowances for cost adjustments, capital expenditures and 
other variables, will provide significant insight for planning and forecasting for development speculators, owners, 
investors and managers. 
 

 
 

 

Project Info Tab 
 
1. Workbook Title. Click on Pencil 

Icon next to Edit Workbook 
Name – this will also help you 
find the project in the “Saved 
Workbooks” section of “my 
Accounts”. 

2. Full instructions, Industry 
Resources and FAQS – live link 
to support page. 

3. Click on TABS to preview 
content and navigate through 
the workbook. 

4. Enter Wine Name, Date, Your 
Name and Winery Name 

 
Key inputs: 
1. Planted acreage 
2. Yield per acre 
3. Average selling price per ton 
 
Profit Matrix 
The table at the bottom of the page 
displays profit scenarios, given your 
inputs on the Expenses tab, for 
different scenarios of yield per acre 
and selling price per ton.  
 
To run a custom forecast, you can 
enter a Cost/ton in the upper right 
cell and then Yield tons/acre in the 
bottom left cell. 
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Expenses Worksheet Part I 
 
1. At the top of this page you can enter 

the total payments with owning or 
leasing the vineyard (optional). 
 

2. LINES 1-4: costs associated with 
harvesting the fruit 

 
3. GENERAL LABOR EXPENSES can be 

entered as a total sum or broken down 
in full detail (and useful to see the 
typical requirements and needs of 
maintaining a vineyard). 

 
4. Expenses Worksheet is continued next 

page. 
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Expenses Worksheet 
Part II 
 
Continue to fill in the 
amounts for the 
Quantity, Costs and 
Applications as they 
pertain to your 
nutrition program. 
 
A complete 
breakdown of 
expenses and margins 
is compiled at the 
bottom of the page. 
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Development Costs Part I 
 
1. This worksheet allows 

you to work up the costs 
to establish a vineyard.  
 

2. Enter costs (and 
depreciation if applicable 
and known) for each 
input cell.  
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Development Costs Part II 
 

1. Continue to enter costs 
as they pertain to your 
vineyard startup costs.  
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Profit & Cash Flow 
 
1. This page allows you to 

see, and make 
adjustments for, a 15 
year finncial forecast. At 
the end of each year you 
can re-open this page and 
replace the forecast cost 
with actuals from the 
year and see how this 
changes your forecast. 
 

2. LINE 3: Yield per acre may 
ramp up over time (for 
new vineyard) from 0 
tons per acre for 3-5 
years or more. 
 

3. LINE 5: any additional 
income from selling 
lumber during clearing, 
farm subsidies or grants, 
leasing/renting portions 
of the vineyard or 
structure on the site. 

 
4. LINE 6: major capital 

expenditures for 
machinery, development 
costs, irrigation system 
replacement/repairs, etc. 

 
5. LINE 10: you can in a % 

for estimating cost 
increases (2% for example 
to cover annual cost of 
living in increases). 

 
6. LINES 15-28: you will find 

your Break Even point 
and annual cash flow 
totals. 

 
 
 


